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Values
Whakawhanaungatanga

respectful relationships

Kaitiakitanga
our obligations

Manaakitanga
care for all people



  

Vision

To enhance the well being of all people in the 
upper Coromandel Peninsula



  

Mission

To respond to need 
by working collectively with others 

to strengthen our community



  

Strategic Objectives
To make a positive difference to people's lives
To strengthen relationships with stakeholders
To seek opportunities that benefit our 
communities
To be sustainable
To be innovative
To be a leading provider



  

Strategic Priorities

Adult Literacy
Training for Employment
Expansion to Whitianga
TSLHT opportunities
Housing
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